
 
 
 
 
 
 
 
 
 

 
  

Workshop/webinar invitation: Investment facilitation self-

assessments: Determining implementation gaps and technical 

assistance needs 

10:00 a.m. – 12:00 p.m. CET, 5 May 2023   

    

Dear Colleagues,    

  

On behalf of the International Trade Centre (ITC), we cordially invite you to a 

workshop/webinar on:   
  

Investment facilitation self-sssessments: Determining 

implementation gaps and technical assistance needs 

5 May 2023, 10:00-12:00 Central European Time (CET) 

in person at the WTO premises (Room S1) and virtually via zoom 

  

This workshop/webinar is funded by the Federal Ministry for Economic Cooperation 

and Development (BMZ) and supported by the Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ). 

  

Participation in the workshop/webinar is free of charge. It will be conducted in 

English.  

 

Participants are encouraged to attend the workshop in person at the WTO’s 

premises. If you wish to attend the workshop in person but do not have a badge 

to enter the WTO premises, please contact us: if4d@intracen.org by 4 May 

2023. 
 

mailto:if4d@intracen.org


This workshop can also be accessed online, but it is necessary to register for it 

(please click here), to receive the meeting link details.   

The webinar will have the following agenda and speakers:  

10:00 – 10:15:  Opening remarks 

▪ Rajesh Aggarwal, Director (oic), Division of Market Development, ITC 

Moderator 

▪ Karl P. Sauvant, Senior Fellow, Columbia University, CCSI  

▪ Chiara Santangelo, Counsellor, WTO-Unit, Permanent Mission of the 

Federal Republic of Germany to the Office of the UN and the other 

International Organizations 

▪ Sofia Boza, Ambassador, Permanent Representative of Chile to the WTO, 

Co-coordinator of the Structured Discussions on Investment Facilitation 

for Development 

“The status of the WTO Investment Facilitation for Development 

negotiations and the importance of the self-assessments” 

10:15 – 11:00  Part I: The self-assessment process: determining 

implementation gaps, barriers and technical assistance and 

capacity building needs 

▪ Claudia Locatelli, Counsellor, WTO – “The Investment Facilitation 

Self-Assessment Guide” (Please see annex I for the presentation) 

▪ Sheri Rosenow, Customs Attorney and Counsellor, WTO – “How self-

assessments were organized in the context of the Trade Facilitation 

Agreement: lessons learnt” 

▪ Zoryana Olekseyuk, Senior Researcher, IDOS – “Organizing self-

assessments: learning from the pilot assessments in Laos, Togo and 

Zambia” (Please see annex II for the presentation) 

▪ Hadil Hijazi, Director, WTI Advisors — “Organizing self-assessments: 

learning from the OECS/ITC project” 

▪ Q&A and free flow discussions 

11:00 – 11:15  Coffee break 

https://intracen.zoom.us/webinar/register/WN_7PFrPCVXSU2UQIkbx3-MJA


11:15 – 11:55  Part II: Interactive roundtable on key challenges regarding 

organizing self-assessments 

▪ Mohammad Saeed, Senior Trade Facilitation Adviser, ITC – 

“Facilitating TFA assessments: lessons learnt from ITC’s experience” 

(Please see annex III for the presentation) 

▪ Khemdeth Sihavong, Deputy Director General, Department of Import 

and Export, Ministry of Industry and Commerce, Lao PDR  

▪ Shimukunku Manchishi, Research Fellow, Trade and Investment Unit, 

Zambia Institute for Policy Analysis and Research  

▪ Cathyann Alexander-Pierre, Senior Specialist, Grenada Investment 

Promotion Agency  

▪ Q&A and free flow discussions, including with representatives of the 

partner international organizations involved in the development of the IF 

Self-Assessment Guide (IDB, OECD, UNCTAD, UNECA, WBG, WEF)  

11:55 – 12:00  Concluding remarks 

▪ Jung Sung Park, Deputy Permanent Representative to the WTO of the 

Permanent Mission of Republic of Korea in Geneva and Co-coordinator of 

the Structured Discussions on Investment Facilitation for Development  

“Key takeaways” 

▪ Rajesh Aggarwal, Director (oic), Division of Market Development, ITC 

 

To join the meeting online, kindly click on the link that will be sent to you shortly 

before 10:00 am CET on 5 May 2023 and follow the instructions.   

  

The workshop/webinar will be conducted in an interactive manner and allow for 

questions by participants.   

 

The negotiations on the text of the Investment Facilitation for Development (IFD) 

Agreement are approaching conclusion. The Investment Facilitation (IF) Self-

Assessment Guide, developed together with seven partner international 

organizations under the coordination of the WTO Secretariat, aims to assist 

developing and LDC participating Members identify their implementation gaps, as 

well as their technical-assistance and capacity-building (TACB) needs to implement 

the Agreement. The draft IF Self-Assessment Guide will be introduced to WTO 



Members participating in the negotiations in the margins of the April IFD meetings, 

with the participation of the international organizations that contributed to the Guide.  

 

Members that wish to do so will be able to conduct a self-assessment based on the 

Guide to evaluate their national situations pertaining to all “substantive” articles of 

the Draft IFD Agreement (i.e., those provisions that potentially require some action 

for their implementation). Thus, they will be able to identify actions necessary and 

time needed to comply with all relevant articles as well as the type and scale of 

TACB support that might be required. The “situational/gap analysis” will help 

Members to use the flexibility provided under the categorization of provisions 

(categories A, B, or C) that is key for enhancing participation, raising awareness, 

and mobilizing the TACB support necessary for the implementation of the 

Agreement. The self-assessments, modelled on a similar process conducted in the 

context of the Trade Facilitation Agreement (TFA), are meant to help Members to 

fully benefit from the IFD Agreement.  

 

To support WTO Members that so wish preparing for the self-assessments, this 

workshop/webinar will focus on the operational aspects of the self-assessments. 

Aspects include: how to plan and ensure that stakeholders have the necessary 

knowledge about the IFD Agreement prior to the starting of the process; how to 

organize the assessments in an efficient manner; how to use the process to identify 

– to the fullest possible extent – implementation bottlenecks; how to coordinate 

among competent authorities and prepare them for the future implementation of the 

IFD Agreement; how to consult with stakeholders; how to ensure that stakeholder 

representatives remain in the self-assessment workshops for the entire time period; 

and how to categorize needs and notify the WTO Secretariat about technical 

assistance and capacity-building needs.  

 

The workshop/webinar will provide an opportunity to share experiences regarding 

the conduct of self-assessments, including drawing on the experience of the 

assessments conducted in the context of the TFA; pilot assessments conducted in the 

context of the joint ITC and German Institute of Development and Sustainability 

(IDOS) project; and the assessments underway through the OECS/ITC project.  

 

The workshop will also provide an opportunity for participating Members and 

international organizations working on investment facilitation to discuss and 

exchange views on the practical challenges in the organization of the self-

assessments and how to overcome those challenges.  

As usual, the results of the discussion will be communicated to the negotiators of the 

IFD Agreement.    

https://intracen.org/media/file/12954
https://intracen.org/our-work/projects/investment-facilitation-for-development


We look forward to welcoming you to the workshop/webinar, both in person at the 

WTO premises and virtually via zoom!  

With kind regards,  

Rajesh Aggarwal, Director (oic), Division for Market Development, ITC   

Karl P. Sauvant, Senior Fellow, Columbia University, CCSI   

Background information: 

ITC-IDOS project on Investment Facilitation for Development. 

Axel Berger, Ann-Margret Bolmer and Zoryana Olekseyuk, “Implementing an 

Investment Facilitation for Development Agreement: How to self-assess 

implementation gaps and technical assistance needs” (Geneva: ITC, 2022), 

available here. 

Bios:  

Rajesh Aggarwal  

Rajesh Aggarwal is Officer in Charge, Director, Division for Market Development, 

ITC. He is leading a programme assisting the private sector in developing countries 

to be the change agent for trade policy reforms and engage in business advocacy 

with their governments in the design and implementation of trade policies and 

negotiating positions that reflect business interests. Before joining the ITC, he 

worked for the Indian Government and participated in the WTO Doha Round of 

trade negotiations. He has published in the area of trade negotiations, including on 

“Dynamics of agriculture negotiations in WTO” in the Journal of World Trade.  

Cathyann Alexander-Pierre 

Cathyann Alexander-Pierre is the Senior Specialist on Investment Promotion and 

facilitation with the Grenada Investment Development Corporation (GIDC). She has 

over 18 years of experience in investment promotion, advocacy, and investment 

policy development. She has been instrumental in facilitating many investments in 

Grenada within the Tourism, Information Communication Technology (ICT) and 

Agribusiness sectors. She has been involved in the discussion for investment 

facilitation for development since Grenada’s signing to the Joint Initiative. She holds 

a Master of Business Administration degree from the Edinburgh Business School – 

Heriot-Watt University. 

https://www.intracen.org/itc/Investment-Facilitation-for-Development/
https://intracen.org/media/file/12954


Sofia Boza  

Sofía Boza is the Ambassador of Chile to the World Trade Organization since July 

2022. She has also taken over the co-coordination of the Structured Discussions on 

Investment Facilitation for Development. Prior to that, she was an Associate 

Professor and Chief at the Department of Rural Management and Innovation at the 

University of Chile and Professor at the Institute of International Studies at the same 

University. She holds a bachelor’s degree in economics from the University of 

Seville and a PhD in Economics from the Autonomous University of Madrid.  

Hadil Hijazi 

Hadil Hijazi is a Director of WTI Advisors. She advises governments 

and  private  institutions  on  trade  policy formulation and design,  WTO  and  FTA 

negotiations,  WTO  accession,  trade  in  services,  and  investment  facilitation, 

among other things. She supported CARICOM in the structured discussions on 

Investment Facilitation for Development and is currently advising the member states 

of the OECS on investment facilitation, including in assisting their self-assessments. 

Claudia Locatelli 

Claudia Locatelli is Counsellor at the WTO Secretariat specialized in trade in 

services, services regulation and international investment matters. She has been 

responsible for investment facilitation for development since the Joint Initiative's 

start, and currently leads the Secretariat team servicing it. Before joining the 

WTO, she worked at the Swiss State Secretariat for Economic Affairs during the 

Uruguay Round negotiations, after which she joined the European 

Commission, working at the EU's Permanent Mission to the WTO, in different 

DGs as well as two European Commissioners' Cabinets.  

Shimukunku Manchishi 

Shimukunku Manchishi holds a Master in International Trade Policy and Law from 

Lund University. An Economist and Trade Expert with professional experience 

spanning about 8 years, his areas of interest include research in Private Sector 

Development, International Economics and International Trade Agreements. He 

previously worked for the Zambia Development Agency as an Export Development 

Officer and is currently a Researcher Fellow in the Trade and Investment Unit of the 

Zambia Institute for Policy Analysis and Research where he has been since 2018. 

He has also undertaken consultancy work for the International Trade Centre, 

COMESA Business Council and African Development Bank.   

Zoryana Olekseyuk  



Zoryana Olekseyuk is a Senior Researcher at the German Institute of Development 

and Sustainability (IDOS). Her work focuses on economic 

integration/disintegration, trade, FDI, and investment facilitation, mainly with 

respect to developing countries. Being an experienced computable general 

equilibrium (CGE) modeller, she developed many innovative CGE models, e.g., 

incorporating heterogeneous firms and FDI in services. She has contributed to many 

international research projects and acts as a consultant for the World Bank and WTO. 

Her research is published in such journals as World Economy, Empirical Review of 

Development Economics, Economic Modelling, and the Journal of International 

Trade and Economic Development.  

Jung Sung Park  

Jung Sung PARK is the Deputy Permanent Representative to the WTO of the 

Permanent Mission of the Republic of Korea in Geneva since January 2022. He has 

been serving as the co-coordinator of the Structured Discussions on Investment 

Facilitation for Development since June 2022. His previous positions include 

Director-General for policy coordination in industry, energy, trade, science ITC, and 

SMEs under the Prime Minister; Director for trade policy, Ministry of Trade, 

Industry and Energy; Director for trade industry, Office of the President. He had 

participated in various bilateral FTA negotiations and had led the single window 

team at Invest Korea. 

Sheri Rosenow 

Sheri Rosenow is a customs attorney and counsellor at the WTO.  She has been 

involved in issues related to the WTO Trade Facilitation Agreement since the 

negotiations began. She was responsible for the trade facilitation needs assessment 

programme and is currently responsible for the WTO Trade Facilitation Agreement 

Facility. Prior to joining the WTO Secretariat, she worked as an advisor on customs 

and WTO accession issues for USAID projects in Central Asia and the Middle East. 

She started her career on the commercial legal staff of the US Customs Service. 

Mohammad Saeed  

Mohammad Saeed is Senior Adviser on Trade Facilitation and Policy for Business 

with ITC, leading its trade-facilitation team. He focuses on assisting countries to 

promote trade through improving the competitiveness of private businesses. He has 

provided advisory services to 50+ developing countries for their trade policy 

reforms. Before that, he served as Senior Technical Adviser on trade and transport 

facilitation at UNCTAD. He has extensive experience in handling complex issues of 

international trade law, having served on six WTO Dispute Panels, including four as 



Chair. He worked as trade negotiator of Pakistan in the WTO Doha Round 

Negotiations.  

Chiara Santangelo 

Chiara Santangelo is a Trade Law Counsellor at the German Permanent Mission to 

the UN and WTO. Since 2019, she has been following the plurilateral initiatives on 

E-commerce and Investment Facilitation for Development. For over ten years, she 

has been working for the German Ministry of Economic Affairs, covering digital 

policy and foreign trade in different functions. She started her career as an 

intellectual property lawyer and holds a Ph.D. on the enforcement of intellectual 

property from the Max-Planck Institute Freiburg (Germany) and an LL.M. in 

European Legal Studies from the College of Europe in Bruges (Belgium). 

Karl P. Sauvant 

Karl P. Sauvant introduced the idea of an International Support Program for 

Sustainable Investment Facilitation in the E15 Task Force on Investment Policy in 

2015. From there, the proposal was taken forward in the WTO. He has written 

extensively on this subject (https://ssrn.com/author=2461782) and currently assists 

ITC on a project on Investment Facilitation for Development. He retired in 2005 as 

Director of UNCTAD’s Investment Division and established, in 2006, what is now 

the Columbia Center on Sustainable Investment (CCSI). He stepped down as the 

Center’s Executive Director in 2012, to focus his work on teaching, research and 

writing.  

Khemdeth Sihavong  

Khemdeth Sihavong is Deputy Director General of Department of Foreign Trade 

Policy, Ministry of Industry and Commerce of Lao PDR, and responsible for WTO 

related issues. Between 2019 and 2023, he was posted in Geneva, as a trade 

counselor of Lao PDR to WTO, WIPO and UNCTAD. Previously, he was Deputy 

Director General of the Department of Foreign Trade Policy and the Department of 

Import and Export, Ministry of Industry and Commerce of Lao PDR. He has a 

Bachelor of Commerce from Tasmania University and an Executive Certificate for 

Senior Managers in Government from the Harvard Kennedy School of Government. 

  

 

https://ssrn.com/author=2461782


THE INVESTMENT FACILITATION 
SELF-ASSESSMENT GUIDE

Introduction and overview

1

• Developed with seven partner IOs: IDB, ITC, OECD, UNCTAD, 
UNECA, WBG, WEF

• Latest Draft IFD Agreement

• Same approach & structure as TFA Guide (TN/TF/W/143/Rev.8)

• Covers only substantive articles (not Sections I, V and VII)



1.IFD Needs Assessments
a. Legal basis

b.Objectives

2.IFD Self-Assessment Guide
a.Structure

b.How to use the Guide
2

Overview



28. CATEGORIES OF PROVISIONS
28.1 There are three categories of provisions:

a) Category A …

b) Category B …

c) Category C …

28.2. Each developing country and least-developed country Member shall

self-designate, on an individual basis, the provisions it is including under

Category A, Category B and Category C. These self-designations shall be

guided by the self-assessment of compliance levels and implementation needs

of developing and least-developed country Members. 3

IFD Needs Assessments 
1.a Legal basis



§ Determine overall compliance level, whole-of-govt approach

§ Identify special and differential treatment needs
Provisions/obligations that need more time to implement

Provisions/obligations that require more time to implement and 
TACB support

§ National priorities for implementation

§ Ultimate objective: make notifications to the WTO pursuant to 
Articles 29 and 30 IFD Agreement

4

IFD Needs Assessments
1.b. Objectives



IFD Self-Assessment Guide
2.a Structure – for each article

1. Quick Summary Notes
What does this Article regulate? Authorities concerned by its 
implementation? What are the requirements?

2. Legal text (Draft IFD Agreement, including footnotes)

3. A set of questions on the actions that might be required to implement 
the article – 6 dimensions namely:    A. Legal framework;   
B. Procedures (administrative policy); C. Institutional framework;  
D. Human resources/Training; E. Communication and IT;   F. Other 

4. 'Situational/Gap Analysis’ table to be completed based on the replies 
to above set of questions

5. Questionnaire on implementation, including notably categorization 
(A, B or C) of the Article/sub-provision



For each of the articles addressed, Guide helps Members to complete:

1. Situational / Gap analysis
Ø Describe your current situation relative to the article 
Ø Identify the actions necessary to comply with that article
Ø Identify the TACB support you will need

Be specific/precise! Serves as basis to calculate cost of implementation!

2. Questionnaire
Helps you identify a S&DT category for each article (cat. A, B, or C)
For B, C: time needed to implement; lead agency; stakeholders 
National priority level for implementation  6

IFD Self-Assessment Guide
2.b How to use the Guide



7



Example: Art. 18 Use of ICT/e-Government
S
itu

at
io

na
l/

ga
p 

an
al

ys
is

Current situation, 
including barriers:

1. There is no national 
legal requirement to 
accept electronic 
submission of 
applications. 

2. There is no capacity 
to allow for the 
electronic payment 
of authorization fees.

A
ct

io
n

s 
n

ee
d

ed

§ Identify actions / 
resources needed to 
comply with 
obligation:

1.Review and update 
legislation

Training/sensitisation 
of  competent 
authorities on their 
roles/responsibilities

2. Implement 
e-payments system

TA
CB

 su
pp

or
t n

ee
de

d

• TACB support 
needs:

1. Legal drafting

Capacity building 
in IT in 
different 
depts/agencies

2. Financial and 
HR assistance 
to implement
e-payments 
system 8



Questionnaire for categorization (A, B, C)

Based on Situational/Gap analysis, questionnaire 
helps developing and LDC Members to:

Ø Identify if additional time and/or technical assistance 
is needed to implement

Ø Properly categorize IFD provisions into categories A, 
B and C for the notifications to use SDT provisions

9



10



Concluding remarks

Guide = living document (progress in IFD Agreement 
text, feedback from pilot projects, etc.)

Key element for outreach

Guide = common 'template' to help ensure 
consistency in conducting the NAs and in recording 
results, especially in case of multiple assistance 
providers for conducting the NAs

Main outcome: notifications in accordance with 
Articles 29 and 30 IFD Agreement

11



Zoryana Olekseyuk

WTO, 5.05.2023

Organizing self-assessments: learning from 

the pilot assessments in Lao PDR, Togo and 

Zambia



German Institute of Development and Sustainability 2

Suggested IFD needs assessment process

Source: Berger, Bolmer and Olekseyuk (2022)

https://intracen.org/media/file/12954


German Institute of Development and Sustainability 3

Step 1: Designation of a national coordination agency

• Choose a suitable national coordinating agency 

• The agency assumes responsibility for the workshop organization and beyond

Step 2: Identification of key stakeholders

• Follow a whole-of-government and multi-stakeholder approach

• The involvement of non-governmental stakeholders is crucial

Step 3: Assignment and training of staff required for needs assessment

• Three key roles need to be filled with knowledgeable experts: workshop facilitators, note takers and  

event manager 

• Preliminary staff training to ensure a productive needs assessment workshop 

Step 4: Capacity building and pre-assessment

• Conduct upstream capacity-building measures for participants

• Pre-assess the implementation of IFD Agreement articles

Step 5: Conducting the needs assessment workshop

• Group discussions provide the framework for carrying out the self-assessment

• Make use of plenary sessions to discuss diverse viewpoints and to validate previously received results 

Individual steps



Zoryana Olekseyuk

German Institute of Development and

Sustainability (IDOS)

Tulpenfeld 6

53113 Bonn 

Deutschland

Telefon +49 228 94 927-245

Telefax +49 228 94 927-130

Zoryana.Olekseyuk@idos-research.de

www.idos-research.de

Thank you!

mailto:Zoryana.Olekseyuk@idos-research.de
http://www.idos-research.de/


 

 

 

 

Workshop/webinar on Investment facilitation self-assessments: 

Determining implementation gaps and technical assistance needs 

10:00 a.m. – 12:00 p.m. CET, 5 May 2023   

Facilitating TFA assessments: lessons learnt from ITC’s experience 

Mohammad Saeed, Senior Trade Facilitation Adviser, ITC 

 
 

▪ The Needs Assessment (NA) must be seen as an opportunity to raise awareness of 

national stakeholders regarding the IFD Agreement and its implication with a view to 

enhance countries’ buy-in on their future implementation.  

 

▪ As such, the self-assessment process should be framed as a national exercise to help 

relevant stakeholders to understand their current gaps vs. IFD text and start planning 

future reforms in a structured manner. Building capacity of national stakeholders on 

the mechanisms foreseen under the IFD should be part-and-parcel of the NA methodology. 

 

▪ The NA could be first step in an iterative process through which national stakeholders 

will deepen their understanding of the IFD and progressively refine their gap analysis 

probably without the services of external facilitators. Experience from the TFA has shown 

that some countries undertook multiple NAs as a way to build confidence and capacity 

among stakeholders on their current situation at domestic level. 

 

▪ The NA must explicitly carry the message that it is ‘Confidential’ and would not be 

shared beyond National Stakeholders. It should be positioned as a tool / process to 

inform countries’ future decision making with regards to investment facilitation. The 

result of the Assessment should thus remain a “work in progress” to avoid giving the 

impression to national stakeholder that it would be taken as countries’ commitments under 

the IFD Agreement. 

 

▪ A successful NA process calls for effective inter-agency coordination and collaboration, 

to ensure wide engagement of domestic stakeholders at national and subnational level. 

A ‘whole of government’ approach will facilitate the consolidation of relevant information 

on the existing gaps with the IFD Agreement but also enhance ownership of relevant 

ministries and agencies for future reforms. 

 

▪ The business community should be an integral part of the Needs Assessment process 

to provide feedback on current status of IF mechanism from a user perspective, but also to 

contribute to the prioritization of potential reforms. 

 

▪ The NA should also be leveraged to facilitate coordination and information-sharing 

between Geneva-based WTO missions involved in the negotiation and ministries / 

agencies in charge of investment facilitation related formalities at domestic level. 
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▪ Building upon the lessons-learnt from the National Trade Facilitation Committee, 

countries should consider – from early stage - establishing an institutional mechanism at 

national level (working-group / taskforce…) to facilitate the coordination and 

collaboration of relevant ministries / agencies (and the private sector). This mechanism 

shouldn’t be responsible for the implementation of IF reforms but rather to guide the 

overall process in a transparent and inclusive manner. 

 

▪ Unlike the approach used under the TFA, the categorization exercised should not use the 

terms “implemented” / “partially implemented” as it unnecessarily draws a link 

between the Needs Assessment process and the legal commitments to be undertaken by 

countries. Alternative semantic should be considered: e.g., reform not started, in progress, 

completed. 

 

▪ It adds value to have ‘facilitator’ led exercise at least for the first time. The facilitator(s) 

must be perceived as ‘Neutral and honest broker’ who can relate with the ground realities 

also. 

 

 

__________________ 


